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Board of Health Meeting Agenda 
October 19th, 2026, at 2:00 PM at the Douglas County Public Services Building 

140 19th Street NW, East Wenatchee 
 

This Board meeting will be a hybrid of in person and online. Participants can attend via computer, phone or in 
person. Meeting attendance instructions are posted on the landing page of cdhd.wa.gov 
 

I. General Business (5 Minutes) 
a. Call Meeting to Order – Roll Call 
b. Approval of the Agenda  

 
II. Consent Agenda (5 Minutes) 

a. Approval of September 21st, 2026, Board Meeting Minutes 
b. Approval of September 2026 payroll in the amount of $313,220.55 
c. Approval of September 2026 benefits in the amount of $97,239.96 
d. Approval of Payment Vouchers 20260525-20260581 in the amount of $108,063.53 
e. Approval of Contract Matrix 

 
III. Public Comment 

a. CDHD is providing opportunities for public comment in person, remotely, or by submitting written 
comment. The Chair will ask if there are any citizens wishing to address the Board. When 
recognized, please step up to the microphone (or unmute your screen), state your name and the 
county jurisdiction you reside in.  The Chair will direct Citizen comments to two to three minutes 
each. 

IV. New Business (30 Minutes) 
a. Legal Services Contract 
b. 2027 Budget and Local Contributions Update 

 
V. Reports (20 Minutes) 

a. Health Officer Report – Dr. James Wallace 
b. Health Administrator Report – Corey Lawson 

 
VI. Executive Session (RCW 42.30.110 (1) (g)) (10 Minutes) 

a. Qualifications of the Health Administrator 
 

VII. Board Discussion (if time allows) 
 

VIII. Adjournment 
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Chelan-Douglas Health District Board of Health Regular Meeting Minutes Sept 21, 2026 
 
Board Member Attendance 
 

 

 

 

 

 

 

Key: P = Present (In-Person), V = Virtual, A = Absent, E=Excused, NV = Non-Voting 
*Resigned 

Chelan-Douglas Health District Staff Present 
 

Corey Lawson, Interim Health Administrator 

      

Ryan Lamb, Operations Director 

 

     

     

 

Erin McCool, Legal Counsel Dr. James Wallace, Health Officer 

 

 

Dani Fisher, HR Manager Cari Hammond, Community & Family Health Director 

 
Dominique Gilley, EHS Supervisor/Food Brian Dickey, EHS Supervisor/Solid Waste 
    

Public Presence 
The meeting was held in person and via zoom and phone conference with members of the public 
attending and listening to the meeting.   
 
Meeting 
Chair Shon Smith called the meeting to order at 2:00 PM, then Chair Smith requested the Board Clerk 
(Corey Lawson) to take attendance. 

Approval of Agenda 
Vice Chair Randy Agnew moved to approve the agenda with RFP amendment. Top Rojanasthein seconds.  
Motion carries unanimously.  
 
 

Board Member P V A E NV 
Brad Hawkins (1) ☐ ☐ ☐ ☒ ☐ 
Shon Smith, C (2) ☒ ☐ ☐ ☐ ☐ 
Randy Agnew, VC (3) ☒ ☐ ☐ ☐ ☐ 
Marc Straub (4) ☒ ☐ ☐ ☐ ☐ 
Top Rojanasthein (5) ☒ ☐ ☐ ☐ ☐ 
Carmen Andonaegui* (6) ☒ ☐ ☐ ☐ ☐ 
Marissa Smith (7) ☐ ☐ ☒ ☒ ☐ 

Board Member P V A E NV 

Michael Peterson (7) ☒ ☐ ☐ ☐ ☐ 
Maggie Higgins (8) ☒ ☐ ☐ ☐ ☐ 
Kim Newman (8) ☐ ☐ ☒ ☐ ☐ 
Alma Chacon (9) ☒ ☐ ☐ ☐ ☐ 
Carin Smith (9) ☐ ☐ ☒ ☐ ☐ 
Amanda Appel (10) ☒ ☐ ☐ ☐ ☐ 
Daniel Moody (10) ☐ ☐ ☒ ☐ ☐ 
Joseph Hunter (11) ☒ ☐ ☐ ☐ ☐ C=Chair, VC=Vice Chair 
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Approval of Consent Agenda 
Joseph Hunter moved to approve the consent agenda.  Marc Straub seconds. Motion carries 
unanimously.  
 
Public Comment 
Chair Shon Smith shared ground rules and opened call for public comment. No public comment in person 
or via zoom.  Chair offered second and final call for public to comment.  Public Comment window closed 
with no noted comments.  
 
New - Business  

• RFP – IT Services: Board discussion around RFP process for IT services. 
• Wildfire Smoke Resolution: Dr. Wallace expressed thanks for support of emergency Wildfire 

Smoke resolution. Board discussion around resolution and agreement around rescinding.  Vice 
Chair Randy Agnew moved to rescind the resolution due to end of emergency season. Carmen 
Andonaegui seconds.  Motion carries unanimously.  

Reporting 
 
Dr. James Wallace presents the Health Officer’s Report. 
Board discussion occurred regarding the Health Officer’s Report. 
 
Corey Lawson presents the Health Administrator Report 
Board discussion occurred regarding the Health Administrator’s Report.  
 
Board Discussion  
Board discussion around subject of non-permitted, pop-up food vendors.   
 
Executive Session 
Board held 20-minute executive session.   
 
Chair Shon Smith declares the meeting adjourned at 4:21 PM. 
 
 

X
Shon Smith
Board Chair

X
Corey Lawson
Clerk of the Board
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Contract Number 
 

With Whom Deliverables New, 
Renew,  
Replace 

Term of Contract Total 
Amount 

Of Contract 

Impact or 
Adjustment 

Interagency Agreement Chelan 
Douglas Child 

Services Assoc. 

The purpose of this agreement is to 
provide professional Registered Nurse 
consultation services. 

Replace 10/01/26-09/30/27 Unknown Unknown 

Interagency Agreement No. 
C2500167 
Pollution Prevention 
Assistance 

Department of 
Ecology 

The purpose of this amendment is to 
terminate the contract.  

Replace 07/01/25-07/31/26 $131,074.09 -$37,775.53 

Consolidated Contract 
CLH32044 Amendment #14 
Maternal & Child Health 
Block Grant 

Department of 
Health 

The purpose of the SOW is to support 
local interventions that impact the 
target population of the MCH Block 
Grant.  The purpose of the 
Amendment is to add funding, 
activities, deliverable due dates, and 
extend the period of performance. 

Replace 01/01/25- 09/30/27 $263,736 +$31,290 

WA CPS Program Mini-Grant Bonney Lake 
Police 

Department 

The purpose of this Agreement is to 
provide funding to purchase products 
and/or services to support the car 
seat check services & support the 
State’s program goals of having car 
seat check services accessible to all 
road users in Washington. 

Replace 10/01/26 – 09/30/27 $3,951.55 +$3,951.55 

WA CPS Program Mini-Grant 
 

Bonney Lake 
Police 

Department 

The purpose of this Agreement is to 
Conduct a Child Passenger Safety 
Technician (CPST) course to increase 
the CPST network and support the 
State’s programs goals of having 
CPSTs easily accessible to all road 
users in Washington. 

New 10/01/26 – 09/30/27 $6,716 +$6,716 
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Administrator’s Report 
 

 

 

 

Highlights: 
 

Fiscal 
Community and Family Health 

Emergency Preparedness and Response 
Communicable Disease and Epidemiology 

Communications and Outreach 
Environmental Health 
Administrator Update 
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Fiscal and Operations Report and Personnel 
 
 

   
Ryan Lamb                               Adeline Moralez                 Krishna Gonzalez                   AnaMaria Ruelas                 

Operations Director               Fiscal Supervisor                   Accountant                            Fiscal Assistant 
                                                                                                                                                                               
 

 
Julian Moro                             Stefano SolaGallegos           Dani Fisher 

 Contracts & Procurement     Facilities & IT Assistant       HR Manager 
 Manager 
 
Highlights:  

• Continued work to improve internal processes, strengthen financial oversight, and support long-
term organizational sustainability. 

• Ongoing review of grant agreements, funding requirements, and program expenses to ensure 
resources are aligned with required services and deliverables. 

• Planning for the 2027 budget continues, with an emphasis on matching staffing and program 
needs to available and anticipated funding. 

 

Operations:  

Operations continues to work with internal teams and county partners to improve administrative 
processes, financial coordination, and accountability. 
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• Financial system transition: Coordination is underway with Chelan County regarding its 
transition from Eden to Workday. The goal is to minimize disruptions to invoice and voucher 
processing and ensure CDHD receives clear guidance on any required changes. 

• Policies and procedures: Work continues to improve internal processes and clarify 
responsibilities, with an emphasis on consistency, accountability, and efficient operations. 

• Purchasing and payments: Work continues on establishing a Board-authorized U.S. Bank 
purchasing card process that supports timely payments, coordination between CDHD and County 
fiscal staff, and the opportunity to maximize available rebates. 

• Grant and contract oversight: Agreements and funding requirements are being reviewed to 
identify reporting deadlines, allowable expenses, reimbursement requirements, and potential 
funding gaps. 

Human Resources: 

There has been ongoing work identifying gaps and improving our onboarding, offboarding, employee 
training, etc. Work is also being done to ensure that policies & procedures are current, compliant and 
aligned with the H.O.P.E. building blocks as well as the District's Mission, Vision, and Values.  

As part of the 2027 budget process, Human Resources is partnering with Operations to review current 
and proposed positions to ensure that staffing needs are aligned with funding, workload, required 
services, and long-term sustainability.   

Work continues to be done around improving communications, transparency, and positive work culture. 
This will be ongoing.  Positive work environments with clear expectations and opportunities for internal 
growth & development improve retention in addition to minimizing potential future litigation.  Turnover 
is costly to the agency so the objective is to minimize turnover and improve retention.  We will ensure 
the right people are in the right roles for overall success and minimized expenses related to turnover. 
Dani is working on developing metrics to show trends in these areas which will be shared in future 
reports.   

In September, Juanita Garibay was promoted to the role of EHS III Supervisor.  While creating a 90-day 
success plan for Juanita, we decided that some additional training and development opportunities will 
also be provided to our other 2 EHS Supervisors.  Eventually all Supervisors in all programs will be 
provided the same growth/development opportunities.  This strengthens our leadership team, empowers 
our Supervisors, and creates pathways for internal growth and Succession Planning.     

Facilities & IT: 

• Operations continues to review administrative and facility needs to support staff and service 
delivery. 

• The District continues to evaluate practical, cost-effective approaches to facility communications 
and public messaging. 

• Technology and process improvements will continue to be considered based on operational 
needs, available resources, and long-term value. 
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Fiscal Update: 

• Financial Reporting Clarification: The financial figures presented at the previous Board of Health 
meeting reflected data through June 2026. This report provides updated financial information 
through September 30, 2026, offering a more current view of the District's financial position. 

• Year-to-Date Financial Position: Through September 30, total revenue was approximately $5.70 
million, compared with $5.00 million in expenses, resulting in a positive year-to-date difference 
of approximately $698,666. Revenue is at 84.9% of the approved annual budget, while expenses 
are at 73.9%. 

• Budget Monitoring: Revenue is coming in ahead of the percentage of the annual budget that 
would typically be expected at this point in the year. Expenses overall remain below the annual 
budget, although several individual expense categories have exceeded their approved budget 
amounts. Operations and Fiscal will continue monitoring these areas and reviewing budget 
adjustments as needed. 

• Cash and Investments: As of September 30, the District reported approximately $4.77 million in 
cash and investments, including $2 million designated as reserves. These balances provide 
important financial resources, while continued attention to funding restrictions, anticipated 
expenses, and ongoing service obligations remains necessary. 

• Grant and Contract Oversight: Operations continues reviewing grant agreements, 
reimbursement requirements, reporting deadlines, and remaining program costs to help ensure 
the District meets its obligations and identifies potential funding gaps early. 

• 2027 Budget Planning: Operations and Human Resources are working to align staffing levels, 
program workloads, required services, and anticipated funding with the District's long-term 
financial sustainability. 

Year-to-date benchmark:  

September 30 marks the end of the third quarter, or 75% of the calendar year. 

• Revenue has reached 84.9% of the approved annual budget. 
• Expenses have reached 73.9% of the approved annual budget. 
• The year-to-date difference between revenue and expenses is approximately $698,666, 

compared with a budgeted full-year deficit of approximately $51,836. 

While the current position is favorable, the year-to-date difference should not be interpreted as 
unrestricted surplus. Revenue and expenses may fluctuate during the final quarter, and some funds are 
restricted to specific programs or purposes. 

Essential Data: 

• Reporting period: January 1–September 30, 2026 

Financial measure Actual through Sept. 30 2026 approved budget 
Total revenue $5,700,207 $6,713,833 
Total expenses $5,001,542 $6,765,669 
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Revenue less expenses $698,666 ($51,836) 
Revenue as % of budget 84.9% 100% 
Expenses as % of budget 73.9% 100% 

• Cash and investments as of September 30, 2026: $4,770,832, including $2,000,000 in reserves. 
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Community and Family Health Report and Personnel 

 

 
Cari Hammond                Lisa Pilkinton                   Emily Gilmore                Stephanie Snitily             Katie Young                        
CFH Director         Health Educator     NFP/NHV             Immunization          NFP                                                                                                                                                                                          
Coord.                      Supervisor                               

  

                                                                                                                                       
 Veniece Ceballos            Ashly Clements                     Ana Macias                     Yanet Lozano              Nichole Franks 
 
NFP/NHV               Community Health   WIC Coordinator    WIC Certifier      MCH Lead                     
                                   Dietitian                   & Certifier                                                 
                                                                      

 
Quinn Kenoyer                 Norma Renteria                Lupita Espinoza               Garth Donald  

Health Systems               Program Assistant             ABCD Coordinator      Mental Health & Substance 
Improvement                                                                                                      Use Coordinator  
Coordinator 
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Division Highlights: 
 

• WIC issued $1,590 Farmers Marker Benefits to 53   
Participants.    

• Hired and onboarded new Dietitian in August.        
• The NFP team hosted the quarterly Home Visiting Community Advisory Board meeting in 

September; Nichole Franks presented on the Healthy Outcomes through Positive 
Experiences (HOPE) Framework.  

• NFP is planning the integration of HOPE concepts into daily services with clients, and this 
quarter focused on initial staff training in framework principles and instructional 
resources. 

• Implemented a bilingual outreach campaign and community survey to gather real-world 
experiences from parents who used a breast pump at work.    

• Health Educator completed Dementia Friends Champion Training, providing us with tools 
to increase dementia awareness and understanding within our community.  This role will 
support continued education and efforts to foster a more dementia friendly Chelan & 
Douglas Counties. 

• Met with Health Officer to discuss overdose cluster response plan. 
                       

     

NFP Success Story:  100% of NFP client survey respondents strongly agreed with the 
statement “Overall, I feel respected, supported, and cared for by my nurse. 

 
Maternal Child Health 
  
CYSHCN 

Activity 
Type 

Description Count / Reach Notes  

Outreach 
Event 

0     
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Email 
Outreach 

NCESD Special education contact, 
VAST members, Wenatchee School 
District, Eastmont School District, 
Strong Start, WA Include, and 
collaborated with CYSHCN Care 
Coordination attendees. Shared smoke 
resources for CYSHCN community. 

17   

Partner 
Meeting 

WA Portal team, Strong Start Team, 
DOH CYSHCN Domain Lead, Bradon- 
ADHD Podcaster, WA Include, CYSHCN 
Care Coordination meeting attendees, 
MTSS conference, VAST, SMART WA 
Include, A Mothers Garden 

15   

Material 
Distribution 

0     

Systems 
Improvement 

 -Discussions regarding creating a WA portal for our county to connect stakeholders 
to one secure site and share information among partners 

• Many challenges for partners to know resources and how to connect them.  
-Met with Podcaster that will be working with VAST on education series. 
-Updated Eastmont school supports page 
- Attempted to connect to Special Education Directors.  

• Challenges with engaging schools 
-Met with Strong Start to discuss the program and updates (universal developmental 
screenings for infants and children platform) – attempted to engage partners in 
demoing platform (again) 
 

 

Perinatal-Infant 
Activity Type Description Count / Reach Notes 

Outreach 
Event 

Social Media Campaign for Workplace 
Lactation Week, Breastfeeding workplace 
survey 

34 respondents for 
Breastfeeding survey, 

  

Email 
Outreach 

Lactation consultant 2   

Partner 
Meeting 

2-Lactation consultants; Moutain View 
Women’s Health Clinic, Breastfeeding 
Awareness Coalition 

5   
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Material 
Distribution 

Mastitis education handout,  

Breastfeeding experience survey 

20 

60 

  

Systems 
Improvement 

- Met with lactation consultants regarding new law for paid pumping. 
Examined capacity for education and possible consultation for employers.  
-Workplace lactation week featured a social media campaign to share local 
results of the women’s experience pumping at work. Shared new law changes 
that will impact employees and employers.  
-Began creating flyers/ Poster for families and employers that describe law 
update happening 2026 with link to resources.  
-Survey distributed to engage community in sharing experience for their 
breastfeeding journey and returning to work.    
  
  

 
Maternal 

Activity Type Description Count / Reach Notes  

Outreach 
Event 

Spanish Doula promotion- posted 
8/12, 8/18, 8/25 

  

Facebook 

• Views: 5,990 
• Viewers: 3,460 
• Interactions: 31 
• Link Clicks: 23 

Instagram 

• Views: 539 
• Viewers: 221 
• Interactions: 13 
• Link Clicks: 3 

  

Email 
Outreach 

WIC, Center for Indigenous 
Midwifery (CFIM), community 
doula inquiry, Wenatchee Valley 
College, and YWCA connection 

6   

Partner 
Meeting 

  0   

Material 
Distribution 

Spanish Doula Flyer 10   
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Systems 
Improvement 

- Lack of practicing Doulas in area. No Spanish speaking doulas residing in Chelan and 
Douglas counties- two in Grant country serve in our area.  
-Had to dissolve partnership between CFIM and CDHD due to potential conflict 
regarding their center serving only BIPOC communities in their efforts to serve 
communities facing barriers to access.    

 

Children Ages 1-21 
Activity 
Type 

Description Count / Reach Notes  

Outreach 
Event 

Presented HOPE at Home Visiting 
Committee/ Perinatal Mental Health 
taskforce meeting; HOPE reel 

10 attendees 
  
 

  

Email 
Outreach 

Spokane HOPE champion, Together for 
Youth members 

3   

Partner 
Meeting 

Mentor Washington, Presented HOPE in 
all Policies to Leadership, HOPE 
community of practice, Attended FYSPRT 
and Together for Youth, Prenatal to 5 
Relational Health 

7   

Material 
Distribution 

Nurse Family Partnership HOPE Goal Cards 1   

Systems 
Improvement 

 - Finished Spanish version of the Nurse Family Partnership HOPE Goal Cards- 
Ordered more. Trained and delivered one deck to the NFP team.  
-Began HOPE Championship training. 
-Presented implementing HOPE into all policies to leadership working toward 
goal of becoming a HOPE informed Organization. 
-Reached out to Spokane Champion regarding data used in measuring 
Positive Childhood experiences (PCE) and HOPE metrics in community, 
worked with CDHD Epi team with adding PCE’s to Wellness survey this 
January. 
- Engaged community partners in pursuing digital literacy project. 
 

 

Childcare Consultation 

Provided infant nutrition guidelines and reflux education 
• ABC Learning-3 
• CDCSA-3 
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• CDI Head Start-5 (Bridgeport/East Wenatchee) 
 

 
Nurse-Family Partnership  
 

Number 
of 
Families 
Enrolled 

Number 
of 
Families 
Served 

Number 
of 
Children 
Served 

New 
Clients 
Enrolled 

Clients 
Closed 

Number of 
Graduates 

Total 
Completed 
Encounters 
for the 
period 

Total 
Outgoing 
Referrals to 
Other 
Services 

51 55 42 7 *6 2 206 146 

*Dismissed from program for other reasons (moving out of area, unable to contact) 

Women Infants & Children (WIC) 
 

August 
2026 

Total 
Women 
Enrolled 

Total Infants 
Enrolled 
 

Total Children 
Enrolled 
 

Caseload 
 

TOTAL CASELOAD 

East 
Wenatchee 
 

116 95 395 607                                                 
                                     
           612 

Leavenworth 
 

1 0 4 5  

*September caseload data not yet available 

 
                                                 JULY-SEPTEMBER CLINIC APPOINTMENTS  

TYPE OF APPTS 

TOTAL ATTENDED CANCELLED MISSED 

Initial Certification (IC) 38 32 3 3 
Subsequent Certification (SC) 172 111 16 45 

Mid-Certification Assessment (Mid Cert-HA) 150 108 9 33 

Nutrition Education (NE-I) 368 275 24 69 
PE- Complete Assessment 7 4 1 2 
Nutrition Education with RD (NE-I-RD) 0 0 0 0 
Food Benefits Only (FBI) 94 73 12 9 
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Breastfeeding Education (BFE) 11 7 1 3 

High-Risk Nutrition Education (RD) 40 20 9 11 

Anthropometrics (ANTHRO/LAB) 
64 50 3 11 

 
 

Total Number of Scheduled Clinic Appointments 944 

Total Number of Missed Appointments 186 
Clinic Show Rate 80% 

 
 
 
Immunizations 
 

VFC  
Site 
Visits 

IQIP Visits Unannounce
d  
S & H Visits 

Enrollment 
Visits 

IIS Trainings 
for 
Providers 

Trainings 
related to 
regional scope 
of work 

Vaccine 
Clinics 

5 11 0 1 2 4 0 

 
Access to Baby & Child Dentistry 
 
Number of 
Children 
Enrolled 

Number of Community 
Outreach Events / total # 
reached 

Total Outgoing Referrals to 
Other Services 

49 6/2,845 84 

 
Community Connect 
 
Number of   
Clients 
Enrolled 

New 
Referrals  
Received  

New 
Clients 
Enrolled  

Clients   
Discharged  

Total Outgoing 
Referrals to 
Other Services  

 Number of Community 
Outreach and/or Networking 
Events / total # reached     

37 10 10 * * 9/3002 

*Data reports not available yet 

 
Lifecourse Program 
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Safety & Prevention 
 

Event  
 

Attendance/# of meetings and/or events 

Helmet Distribution: Traumatic Brain Injury 
Prevention education distributed 
 

 

Naloxone Trainings, Overdose Prevention 9 individuals trained, 1 partner agency trained 

Rural Prevention Conference Presentation  45 attendees- presented on Youth, 
Technology, and Mental Health for clinicians, 
educators, and public health professionals 
 

Regional Suicide Prevention   Prevention coalition planning 
 

Overdose cluster response plan 
 

Creating an overdose cluster and monitoring 
and response template for response to 
overdose cluster events. 
 

Fall Prevention Education and Outreach in 
partnership with Confluence Health   

1 community event in Wenatchee, 65 
attendees 

Healthy Aging Event Resource Fair organized 
in collaboration with Waterville Main Street 
and Farmers Market Association 

1 community event in Waterville, 11 
organizations represented, 50 attendees 

Community Car Seat Check Events in 
collaboration with Wenatchee Police 
Department, East Wenatchee Police 
Department & Target Zero 
 

2 events, 3 vehicles 

Facilitated Bloodborne Pathogens and 
Tuberculosis annual refresher training for 
Center for Drug and Alcohol Treatment 

 
44 employees trained 
 

Facilitated Bloodborne Pathogen 
supplemental training for new CDHD 
employees 

2 employees trained 
 

 
 
Health Education 
 

Event Attendance/# of meetings and/or events 
Dementia Inclusive Community Gatherings  2 events, 15 attendees 
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Youth Advisory Board Meeting (2026-2027 
school year) 

1 meeting, 6 students 

United for Family Health/Unidos Por la Salud 
Familiar  

105 community members attended, 19 
organizations represented 

Joined the Healthy Aging Community of 
Practice planning (HACoP) committee for 
2026-2027 

HACoP consists of various organizations 
around Washington state; meetings are bi-
monthly 

Collaborated with Wenatchee High School 
HOSA Club to initiate Teens in the Driver Seat 
program and engage students in peer-led 
traffic safety education 

Teens in the Driver Seat kick-off will take 
place at WHS October 12-16, 2026 for 
National Traffic Safety Week. 

Brain health education presented at the Brain 
Health Expo @ Wenatchee Valley College  

14 agencies and 36 attendees 

Presented on behalf of CDHD at the bi-
monthly HACoP meeting on the work that we 
are doing to make Chelan and Douglas more 
dementia friendly.  Explained the upcoming 
Meet Me At’s, Community Convening 
partnership with the Alzheimer’s Association 
that will take place in October 2027, and 
implementation of a Chelan Douglas 
Dementia Friendly Coalition 

17 people present from a variety of 
organizations around Washington state 

 
Community Health Nutrition 
 

Event Attendance OR # of meetings and/or events 

WIC Completed 48 hours of WIC Dietitian 
trainings 

Community Weight Loss Support Group 12 attendees, education on estimating 
individual energy needs for weight loss, and 
open discussion 

Community Partnerships Connected with 5 new community partners: 
• First United Methodist Church 

Community Garden 
• Upper Valley Mend 
• American Heart Association 

Recipes Created 6 recipes for staff monthly recipes, 
Second Harvest Food Distribution and 
Manson ESIT Teddy Bear Clinic 
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Educational Handouts Created an educational handout focusing on 
childhood nutrition and healthy snacks for 
ages 3-5.   

Continuing Education Attended WIC Food Summit (Days 1 & 3) 
YWCA Cooking Class 5 participants attended, distributed 

educational handouts on affordable protein 
options/protein price comparisons for 
residents  

After School Program Planning Created a 5-week curriculum covering 
sections of the nutrition facts label (calories, 
fats, proteins, carbohydrates/sugar 
sweetened beverages, and vitamins & 
minerals). Created recipes that focus on each 
of the areas on the nutrition facts label and 
activities that go along with each section. 
Completed concept maps for each session to 
track learning.  

Second Harvest Food Distribution Distributed 217 recipe booklets with each 
box on how to utilize foods in box 
Added QR links on recipes for food 
distribution (safe preservation methods & 
tips for shopping on a budget) 

 
 
 
Definitions: 
NFP- Nurse-Family Partnership                                     CD/I/V Prevention- Chronic Disease, Injury, Violence Prevention 
NSO- National Service Office                                         MCH- Maternal Child Health 
ABCD- Access to Baby and Child Dentistry                  Lifecourse= MCH, Access & Linkage to Care, CD/I/V Prevention 
YAB- Youth Advisory Board                                            CYSHCN- Children & Youth with Special Health Care Needs 
CADT- Center for Alcohol & Drug Treatment              S&H- Storage & Handling 
WIC- Women, Infants, Children                                     FMNP- Farmers Market Nutrition Program 
CVP- Childhood Vaccine Program                                  MCHBG- Maternal Child Health Block Grant 
VFC- Vaccine for Children                                               MOUD- Medications for Opioid Use Disorder 
HCA- Health Care Authority                                            IQIP- Immunization Quality Improvement for Providers          
AVP- Adult Vaccine Program                                          CCRJ- Chelan County Regional Jail 
USDA- U.S Dept of Agriculture                                       FNS- Food and Nutrition Services 
CHIP- Community Health Improvement Plan              TBI- Traumatic Brain Injury 
VAST- Valley Autism Support Team                               FYSPRT- Family Youth System Partner Round Table 
HOPE- Healthy Outcomes from Positive Experiences SMART- School Medical Autism Review Team 
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Emergency Preparedness and Response Report and Personnel 
 

 
 Lexy Lieurance                      Griselda Lozano 
 
 Local Emergency               Program Assistant 
Response Coordinator 
 
                                               

Division Highlights 
 
Community Medical Needs Vending Machine 

Location: Main Floor 
The kiosk continues to serve community needs by providing access to: 
• Narcan 
• iHealth 3-in-1 COVID Test Kits 
• STI Prevention Supplies 
Recent Usage Trends (January–September 2026): 
• Narcan: Distribution fluctuated throughout the reporting period. Usage ranged from a low of 10 doses in June to a 

high of 40 doses in July. Distribution increased again in September, with 32 doses dispensed. 
• iHealth 3-in-1 Test Kits: Usage was highest in September, with 116 kits dispensed, surpassing the previous high of 104 

kits in January. Distribution was lower during the summer months, with 28 kits dispensed in July, before increasing 
significantly in September. 

• STI Prevention Supplies: Distribution fluctuated throughout the year, with demand reaching 70 items in May before 
decreasing during the summer months. Usage increased substantially in September, reaching a reporting-period high 
of 101 items dispensed. 

The vending machine continues to serve as an important community resource by providing convenient 
access to essential public health supplies. September showed a notable increase in demand for both 
iHealth 3-in-1 Test Kits and STI Prevention Supplies, demonstrating continued community use 
of the available resources.  

 

 



Emergency Preparedness and Response Report 
  Q3 2026 

 

32 
 

 
 

Lake Chelan Hospital 
 

 
 

Community Medical Needs Vending Machine 

Location: Lake Chelan Health – 110 S Apple Blossom Drive, Chelan, WA 98816 
Reporting Period: September 2026 

The vending machine continues to provide community members with access to essential health and 
harm-reduction supplies. 
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September 2026 Distribution: 

• Narcan: 58  

• COVID/Flu Test Kits: 28  

• Condoms: 28  

• N95 Masks: 35  

Current Stock Status: 

The vending machine is currently out of stock of: 

• Feminine Hygiene Products  

• Fentanyl Test Strips  

• STD Test Kits  

Overall, the vending machine continues to provide community members with convenient access to 
health and safety supplies. 

 

Emergency Preparedness and Training 

 
• Participated in the Our Valley, Our Future Wildfire Meeting Group and attended FEMA 

Preliminary Damage Assessment (PDA) training. 

• Completed FEMA PDA documentation and reimbursement requests, along with a reinvestment 
grant request for a truck liftgate. 

• Attended the University of Washington Northwest Preparedness Conference, September 15–17. 
Received a scholarship covering mileage, lodging, and meals. The conference focused on 
strengthening community resilience through collaboration between public health, emergency 
response, and research professionals. 

• Toured the NOAA Forecast Office and met with meteorologists and air quality advisors to learn 
about forecasts, alerts, and advisories. 

Wildfire Smoke and Air Quality 

• Participated in prescribed burn coordination, wildfire smoke lessons-learned discussions, and 
post-fire-season planning. 

• Supported Central Washington fall planning efforts focused on coordinated smoke event 
messaging. 

• Developed an ISO Air equipment pickup list and delivery route. 
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Grant Development and Partnerships 

• Identified the Building Bridges Partnership Grant opportunity and coordinated with 
administration and CAFÉ to develop the application. Completed and submitted the application on 
September 28. 

• Participated in Second Harvest planning meetings and prepared event supplies and the Mobile 
Command Unit for the September 29 event. 

Healthcare Preparedness and Regional Coordination 

• Participated in NWHRN healthcare situational awareness and all-hazards coordination calls, 
Region 6, 9, and 10 office hours, and the MRC Strengthening Network meeting. 

• Completed Technical Assistance and Assessment (TAA) reports and MRC unit reports. 

• Participated in DOH LEVEL UP planning sessions to prepare for the October Great ShakeOut 
event. 

Community Outreach 

• Staffed the first aid booth at Fiesta Mexicanas on September 11 and shared information about 
the Medical Reserve Corps (MRC) and volunteer opportunities. 

• Participated in the Second Harvest community event on September 29. 

Monthly Summary 

September activities focused on emergency preparedness, wildfire smoke coordination, regional 
healthcare readiness, grant development, and community outreach. Key accomplishments included 
completing FEMA documentation, attending preparedness training, submitting the Building Bridges 
Partnership Grant application, supporting community events, and preparing for the October Great 
ShakeOut. 
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Communicable Diseases & Epidemiology Report and Personnel 
 

 
 Elizabeth Austin              Alissa Sindelar               Jenny Ezpeleta       Sandy Mendoza  

Regional Epi &          PHN II: TB & CD              Regional Assessment     PHN II: TB & CD                                  
Biostatistician                   Specialist                Coordinator     Specialist  
 
Division Highlights: 
 

• Initiated the development of more concise and robust tools and algorithms for on duty 
personnel to more effectively respond to high consequence disease concerns during non-
business hours 

• Strengthened community partnerships to enhance public health education, improve 
preparedness, and facilitate timely, coordinated responses to emerging health concerns. 

 
Communicable Disease and Notifiable Conditions 

 
 
Case Investigations: 
In September of 2026, the CD Team conducted 87 case investigations 
 
47 Sexually Transmitted Infections (STIs): 

• 1 was transferred to another jurisdiction 
• 8 were classified as not reportable 
• 38 were confirmed for Chelan & Douglas Counties 

 
42 Notifiable Conditions: 

• 10 were confirmed for Chelan & Douglas Counties 
• 25 were classified as not reportable or ruled out 
• 7 are still under investigation 

 

Top 3 Notifiable Conditions 
(September, Quarter 3) 

Number of 
Cases  

Chlamydia 30 
Calls concerning Rabies 15 
Syphilis 5 
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Overdose Reporting: 
No overdose events were formally reported to CDHD during September 2026.  
 
Absenteeism and Outbreaks 
No absenteeism reports were received by CDHD in September 2026. A COVID-19 outbreak was declared by CDHD in 
a facility in September.  
 
Epidemiology, Assessment and Surveillance 

 

 
Regional Epidemiologist Updates  
The Chelan-Douglas Health District has updated its Regional Viral Respiratory Illness Data Dashboard to 
provide expanded surveillance of respiratory illness activity across Chelan, Douglas and Okanogan 
counties. The dashboard monitors emergency department (ED) visits and hospitalizations associated with 
COVID-19, influenza, respiratory syncytial virus (RSV), and acute respiratory illness (ARI). The updated 
dashboard is available on the CDHD Regional Viral Respiratory Surveillance Data Dashboard webpage. 
The dashboard will be updated weekly on Thursdays throughout the peak respiratory illness season.   
Recent enhancements include the addition of ARI hospitalization data and historical age-stratified ED visit 
and hospitalization data from previous respiratory seasons. These improvements allow users to compare 
respiratory illness trends across seasons and better understand the impact of respiratory viruses on 
different age groups.  
The 2026–2027 respiratory illness surveillance season began October 4–10, 2026 (CDC Week 40). This 
season, the dashboard incorporates disease activity thresholds derived from historical regional 
surveillance data from Chelan, Douglas, Okanogan, Grant, and Kittitas counties. These thresholds   
provide reference points for evaluating current respiratory illness activity relative to regional baseline 
levels.   
Acute Respiratory Illness Threshold               14.5% of ED visits  
Respiratory Syncytial Virus Threshold           0.5% of ED visits  
Influenza Virus Threshold                                    1.5% of ED visits  
COVID-19 Threshold                                               1.1% of ED visits  
These thresholds represent the percentage of emergency department visits associated with each 
respiratory illness indicator and will help identify periods of elevated disease activity throughout the 
respiratory season. When one or more disease activity thresholds are exceeded, CDHD 
recommends heightened respiratory infection prevention measures in healthcare settings. 
 
 

https://cdhd.providerresourceswa.org/respiratory-illness-data-dashboard/
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Communications and Outreach Report and Personnel 
 
 

  
 
 
 
 
 
 
 
                    

Miriam Pamatz                            Adelaida Caballero 
Communications & Outreach     Outreach Coordinator 
 
Highlights 

• Promoted Sun Bucks Campaign on social media, radio, outreach events, and distributed flyers to 
public libraries in Chelan & Douglas County.  

• Partnered with 2nd Harvest and Wenatchee Serve to host 2nd Harvest Food Distribution event at 
Town Toyota Center: 288 families received nutritious food, 7,446 meals were provided, & 25 
people donated their time to distribute food to the community 

• Collaborated with La Pera Radio for an informative video on N95 masks, a radio podcast 
promoting Sun Bucks, informative video on dangers of driving under the influence 
             - Click here to watch the N95 English video 
             -  Click here to watch the N95 Spanish video 
             -  Click here to watch the Spanish Sun Bucks podcast 
             -  Click here to watch the English video on dangers of driving under the influence 
 
 

Partnerships 
• CVCH partnership for mobile agriculture clinics during the summer to promote nutrition  
•  FPHS: LHJ Language Access Collaborative  
•  Video interviews/podcast with La Pera Radio 

 o N95 masks 
 o Don’t Drink & Drive o Sun Bucks 
 o 2nd Harvest Food Distribution 

Radio interviews and ads  
Six radio ads (in English and Spanish) ran during third quarter. 

• Wildfire Smoke  
•  Immunizations  

https://www.facebook.com/reel/1543460571128159
https://www.facebook.com/reel/1573354844519879
https://www.laperaradiotv.com/podcasts
https://www.laperaradiotv.com/noticias?articulo=db0ccd7f-e552-4314-be21-a4fdf3d36cb4
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•  Sun Bucks  
• Strong Steps for Healthy Aging  
• 2nd Harvest Food Distribution  
•  Meet Me at 9/24 Event 

 
News Releases 
 

•  Chelan-Douglas Health District Monitoring Multistate Cyclospora Outbreak  
• Rise in Pertussis Cases  
• Chelan-Douglas District Board Declares Smoke Emergency for Chelan and Douglas Counties 

Outreach Events 
• 7/11: It takes a Village @ Pybus, Wenatchee 
• 7/22: CVCH Ag. Mobile Clinic @ Migrant Camp, Monitor 
• 7/29: CVCH Ag. Mobile Clinic @ Dovex, Chelan Falls 
• 7/30: National Night Out @ Eastmont Park, East Wenatchee 
• 7/30: National Night Out @ Waterville 
• 8/8: CVCH Back to School Health Fair @Wenatchee   
• 8/15: Back to School Health Fair @Manson 
• 8/20: Community Block Party @Leavenworth  
• 8/28: NCW Fair @Waterville  
• 9/11: Chelan County Fair @Cashmere  
• 9/11-12: Fiestas Mexicans @Wenatchee  
• 9/15: CVCH Ag. Mobile Clinic @Sage Bluff, Malaga  
• 9/19: United for Family Health @CAFE, Wenatchee  
• 9/29:  2nd Harvest Food Distribution @TTC, Wenatchee 
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Environmental Health Report and Personnel 
 
 
Food and Living Environment 

  
Dominique Gilley            Reid Brownlee                 Giovanni Cervantes         Lisa O’Daffer                   Ericka Bentancourt 

Supervisor                       Inspector                           Inspector                          Inspector                          Inspector 

Onsite, Land-use, and Drinking Water 

 
Juanita Garibay               Dom Cimmiyotti                      OPEN 

Supervisor                        Inspector                               Inspector                            

Solid Waste 

 
Brian Dickey                    Javier Ramos                   Karina Castro  

Supervisor                      Technician                         Health Educator 
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Food and Living Environment 
 
Work continues surrounding historical permitting of an establishment operating multiple businesses 
through a single permit/license. 
 
Supervisor, Dominique Gilley and Ericka Bentancourt have begun auditing the Food Program for FDA 
Program Standard Compliance. 
 
A local establishment with an attached food permit recently burned requiring emergency fire personnel, 
requiring response and oversight prior to re-opening from the local health jurisdiction. 
 
Legionella continues to be present within the community, with the Food Program continuing to address 
and assist in remediation in a local assisted living facility. 
 
Onsite-Wastewater 
 
Juanita Garibay has accepted and filled the role of On-Site Wastewater Supervisor for the Chelan-Douglas 
Health District. 
 
The On-Site Wastewater program continues to prepare for implementation of the Operations and 
Maintenance Program in 2027. 
 
Solid Waste 
 
The Solid Waste Program continues to address a recurrent solid-waste violation with fines totaling 
$25,000. 
 
The Solid-Waste supervisor continues to aid the on-site wastewater team during a transition of 
leadership. 
 
An unpermitted landfill in Chelan County was identified. 
 

Statistics and Data 
 

Food Program Essential Data 
 July August September Total 

Routine Inspections 68 43 78 189 
Pre-Opening Inspections 1 7 10 18 
Plan and Menu Review 6 19 13 38 

Temporary Event Permits 9 67 30 116 
Exempt Temporary Event Permits 0 0 0 0 

Complaints 16 30 6 52 
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Water Recreation Program Essential Data 

 July August September Total 
Routine Inspections 45 65 1 111 

Pre-Opening Inspections 0 0 0 0 
Complaints 0 0 0 0 

Injury Investigations 0 0 0 0 
Variance Reviews 0 0 0 0 

 
 
 
 
 
 
 
 
 
 
 

Solid Waste Essential Data 

 July August September Total 
Facility Inspections 12 6 3 21 

Solid Waste Complaints 31 12 16 59 
Misc. Complaints 13 20 11 44 

Blood-Lead Investigations - - 5 5 
PPA Visits/Screening 13 0 0 13 

On-Site Wastewater Essential Data 
 July August September Total 

Septic System Reviews 68 34 44 146 
OSS Permits 58 28 37 123 

Project Reviews 10 6 7 23 
Drinking Water Reviews 18 3 6 27 
Private Water Reviews 18 3 6 27 
Public Water Reviews 0 0 0 0 

Land Use Reviews 10 1 0 11 
Plat/CUP Reviews 6 8 8 22 

Mylar Reviews 2 1 0 3 
Misc. Reviews 2 0 2 4 

Field Inspections 53 38 45 136 
Occupancy Approvals 34 27 30 91 

Complaints 0 0 5 5 
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Chelan-Douglas Health Administrator’s Update 
 
 

  
 Corey Lawson                        Tammy Miller 

Interim Administrator            Deputy Registrar & Public Records Officer 
 
                                                 
 
Organizational Governance and Administration 
 
Policy review continues while utilizing H.O.P.E. Program (Healthy Outcomes Positive Experiences) 
principles. An updated Human Resources Policy Book is expected by the end of Quarter 4, 2026, with 
edits and incorporation into the employee handbook by the end of Quarter 1, 2027. 
 
The implementation of employee success plans has begun with the expectation that all new-hire or 
transitioning employees will have an outlined roadmap to success and growth within the agency. 
 
The Chelan-Douglas Health District continues to partner with Firefly IT & Cybersecurity to address risks 
and procedures when utilizing AI (Artificial Intelligence) in the workplace. Recently, Firefly partnered with 
the Chelan-Douglas Health District to provide AI training to all staff members on September 30th, 2026. 
 
Funds and Monitoring 
 
Unstable funding streams continue to threaten translation services previously provided by Seattle/King 
County at no charge. Until further notice, the Chelan-Douglas Health District will bear the financial 
burden of translation services effective January 1st, 2027.  
 
Washington state’s financial health continues to be a concern with unknown but expected impacts to 
FPHS funding in 2027. FPHS funding represents approximately 32 percent of annual revenue for the 
Chelan-Douglas Health District. Additional information will be provided as available during Quarter 1 of 
2027. 
 
The Chelan-Douglas Health District utilizes over 150 software systems. Fiscal and Operations continues to 
audit software solutions to address overlaps and reduce expenditure.  
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Fiscal and Operations is responsible for over $200,000 in savings which will be fully realized in calendar 
year 2027.  
 
Budget preparations for calendar year 2027 continue. 
 
Staffing Updates 
 
Interviews for the Communicable Disease Director are set to begin during the week of October 26th, 
2026. 
 
The On-Site Wastewater Supervisor position has been filled by Juanita Garibay. Juanita Garibay 
previously served as an Environmental Health Specialist at the Chelan-Douglas Health District. 
 
Contract Updates 
 
Review of RFPs for IT services continue with an anticipated presentation at the November 2026 Board of 
Health Meeting. 
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